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Presenter Notes
Presentation Notes
In the next few minutes, we ask: How do different people and groups receive, absorb, and respond to information? Then we share 8 things for you to think about to better reach your intended users.


, The WQAY we write
evaluatlon stories matters



Presenter Notes
Presentation Notes
Think about how you share findings. Do you write reports, academic papers, do presentations or podcasts, create flyers? Do you host data parties or post on social media? Use art?




Presenter Notes
Presentation Notes
Now: to what extent do you choose reporting methods based on your primary intended users’ unique preferences, skills, and ways of making meaning from the information? How much do you know about the methods that most resonate with users?


What report method
or media should we
use?
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Presenter Notes
Presentation Notes
When we choose our share-back methods, we have to consider our own capacity. But we can also challenge ourselves to prioritize—or more heavily weight—our intended users’ skills, preferences, context, & mission.
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Presenter Notes
Presentation Notes
We share these eight considerations as a quick menu, or checklist, to help us decide how to write evaluation stories. Let’s take a look at each one, along with some concise ideas for being more inclusive.


3
Literacy
Ability to read, write,
T listen, & speak

Write in active, first
person

Avoid or explain jargon
Speak naturally

Use intonation



Presenter Notes
Presentation Notes
Literacy includes reading and listening ability. No matter your audience, it helps to not assume literacy levels. To reach more users, consider active writing; avoiding jargon; and speaking at a natural pace with intonation. 
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Numeracy

Ability to understand,

reason with, & apply
humerical concepts

Interpret numbers using

words
Interpret numbers using

VIELS



Presenter Notes
Presentation Notes
Numeracy is literacy with numbers. Do you know your users’ quantitative experience? Depending on how complicated the numbers and analyses, consider using words and visuals to make meanings more clear.
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~ Visualcy

Ability to create
and/or interpret
visual representations

P

Don’t represent too
much

Develop data viz skills
Host data parties!



Presenter Notes
Presentation Notes
Visualcy is the ability to create and interpret visual representations. Evaluators create them for users to interpret. If we hone our own data viz skills, our visuals will be more user-friendly. Data parties can also help!
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Presenter Notes
Presentation Notes
Here’s our effort to increase literacy, numeracy, & visualcy. We used simple, active language; interpreted the effect size as medium; offered icons to reinforce sections; and explained the key message in the title. 
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Accessibility

Users’ ability to access the

information you share
oF-Tel

Environmental accessibility
(ex., printing ability, internet
access, users’ available time)

Individual accessibility (ex., for
people who are deaf or have
vision impairments)


Presenter Notes
Presentation Notes
For accessibility, ask: How will users access the information? Is it easier to read onscreen or printed? Will they need good internet & speakers for a Zoom? Also, are results accessible for those with disabilities?


FY22 Evaluation Report
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Presenter Notes
Presentation Notes
Knowing our funder had limited time and capacity for interpreting lengthy text, we shortened our report and made it more visual. We also invited primary users--all of whom work remotely--to attend a Zoom for dedicated time to review findings. 
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Presenter Notes
Presentation Notes
In this report figure, we used larger font to make it more visually accessible. We also used color contrast and tested the figure using an online colorblindness simulator to ensure it was colorblind accessible. 

(https://www.color-blindness.com/coblis-color-blindness-simulator/) 


>)
Personal Preferences

Communication and
learning styles vary by
individual “

Get to know primary users
Look to the past



Presenter Notes
Presentation Notes
We can’t accommodate everyone, but it does help to know primary users’ communication and learning styles. Get to know them, or look to past experience, to better understand preferred ways of sharing information, including media preferences.
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Cultural Preferences

Address language



Presenter Notes
Presentation Notes
Beyond individuals: funders, communities, and other groups may have unique cultures around communicating and making meaning. Try asking primary users what media they prefer, what communication practices they value, and in what language. 


Interpreting Your AZ Health Zone WellSAT Score

WellSAT scores range from 0-100, but we should not interpret scores as letter grades. Instead, use
the information below to see where your Wellness Policy score falls. These categories are based on
Arizona and national averages and promote achieving realistic best practices.
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Presenter Notes
Presentation Notes
For example, we scored school wellness policies from 1 to 100 and found the grading culture led users to see their scores as “failing.” Using a report format common to the school community, we showed their scores were actually “accomplished.”


Engagement

Preferences

The extent to which users
want to interact before,
during, & after the share
out

Ask about users’ preferences



Presenter Notes
Presentation Notes
Users may also have preferences for how they’re engaged in reporting. And, different reporting methods can support different engagement levels. Written reports support one-way information; while debriefs, online posts, or videos can support two-way information flow.


PARTICIPATION

GOAL

PUBLIC

PROMISE TO
THE PUBLIC

informed, listen to and
acknowledge concems
and aspirations, and
previde feedback on
how public input
influenced the

| decision.

INVOLVE

To wiork direcity with the
public throughout the
pocess o ensune that
public concerns and
aspirations are
consistently understood
and considered.

To parner with the
public in each aspect
of the decision including
the developrnent of
altematives and the
identification of the
prefemad solution.

W will look to you for
advice and innowation
in fomulating solutions
and incomponate your
advice & recommencalions
into the decisions to
the mcedrmurn exdent
possible.

INCREASING IMPACT ON THE DECISION

https://www.iap2.org/page/pillars


Presenter Notes
Presentation Notes
You can use the Spectrum of Public Participation to reflect on your own assumptions about engagement during reporting. This Spectrum can also help generate conversations around your users’ engagement preferences.
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"The extent to which our repor:cp"nethods

ensure that all user groups can“participate.

-

Will results reach

A

users differentially?



Presenter Notes
Presentation Notes
For reporting, equity is about ensuring that all primary users can participate in the process. An equity lens means asking: Does this reporting method inadvertently or purposefully prioritize one group over another?  


Does this reporting method prioritize
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Presenter Notes
Presentation Notes
We can ask this question for each of the other considerations we’ve shared. For example, how can I balance a funder’s written report expectation AND engage other primary users who value oral tradition and exchange? 


Makes sensel

How will you center your
users in your next
avaluation report?


Presenter Notes
Presentation Notes
The WAY we share an evaluation story can help users access the results, understand them, want to do something with them, and create action.  So, how will you report findings in your next evaluation? 
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